
Budget Amount Expended % Inc (Decr) Budget Amount Expended % Inc (Decr) Budget Amount Expended % Inc (Decr) Proposed Increase % Inc (Decr)
114 Moderator 100.00$                      100.00$                      81.82% 100.00$                      100.00$                      0.00% 100.00$                      -$                         0.00% 100.00$                      -$                    0.00%
122 Selectmen 154,479.00$               139,831.71$               3.17% 150,417.00$               150,575.00$               7.57% 155,083.00$               67,087.76$               2.99% 158,940.00$               3,857.00$           2.49%
131 Finance Committee 268.00$                      126.00$                      -28.53% 268.00$                      369.00$                      112.70% 323.00$                      136.25$                    -12.47% 326.00$                      3.00$                  0.93%
135 Town Accountant 66,780.00$                 66,135.22$                 2.31% 67,832.00$                 65,730.00$                 2.57% 57,299.00$                 28,257.01$               -12.83% 60,529.00$                 3,230.00$           5.64%
136 AUDITING 18,000.00$                 18,000.00$                 0.00% 18,000.00$                 18,000.00$                 0.00% 18,000.00$                 18,000.00$               0.00% 19,000.00$                 1,000.00$           5.56%
141 Board of Assessors 78,384.00$                 71,403.10$                 3.61% 79,632.00$                 78,218.00$                 11.52% 81,019.00$                 43,611.97$               3.58% 85,307.00$                 4,288.00$           5.29%
145 Treasurer 69,370.00$                 69,293.90$                 1.85% 70,633.00$                 72,346.00$                 1.93% 72,593.00$                 35,029.01$               0.34% 76,292.00$                 3,699.00$           5.10%
146 Tax Collector 74,897.05$                 74,847.05$                 3.45% 75,281.00$                 74,641.00$                 0.58% 65,281.00$                 36,438.26$               -12.54% 68,766.00$                 3,485.00$           5.34%
151 Legal 70,647.88$                 57,268.11$                 -27.69% 55,000.00$                 42,951.00$                 -3.96% 55,000.00$                 40,766.49$               28.05% 55,180.00$                 180.00$              0.33%
152 Personnel Board 6,166.00$                   3,894.63$                   28.97% 5,101.00$                   2,805.00$                   30.98% 5,042.00$                   2,555.05$                 79.75% 5,165.00$                   123.00$              2.44%
161 Town Clerk 39,988.00$                 29,437.39$                 5.90% 32,141.00$                 29,697.00$                 9.18% 33,396.00$                 16,065.90$               12.46% 35,205.00$                 1,809.00$           5.42%
171 Conservation Commission 29,588.00$                 29,136.90$                 4.28% 30,024.00$                 29,385.00$                 3.04% 30,906.00$                 12,098.14$               5.18% 30,424.00$                 (482.00)$             -1.56%
175 Planning Board 24,273.00$                 19,528.21$                 -19.83% 27,335.00$                 23,699.00$                 39.98% 27,214.00$                 8,516.69$                 14.83% 27,179.00$                 (35.00)$               -0.13%
176 Zoning Board of Appeals 27,004.00$                 25,790.02$                 5.25% 26,915.00$                 27,683.00$                 4.36% 27,802.00$                 13,172.28$               0.43% 28,955.00$                 1,153.00$           4.15%
179 Community Preservation Committee 8,690.00$                   8,292.69$                   16.10% 9,931.00$                   8,253.00$                   19.76% 9,642.00$                   3,734.77$                 16.83% 10,081.00$                 439.00$              4.55%
185 Housing Committee 41,016.00$                 38,631.07$                 13.18% 36,202.00$                 35,325.00$                 -6.29% 36,445.00$                 29,121.86$               3.17% 37,184.00$                 739.00$              2.03%
192 Town Offices / Building Maintenance 134,352.21$               129,452.39$               5.21% 129,102.02$               125,655.00$               -0.27% 133,252.00$               68,124.58$               6.05% 142,831.00$               9,579.00$           7.19%
194 Community Center 19,750.00$                 17,956.92$                 26.26% 17,750.00$                 18,862.00$                 -1.15% 17,750.00$                 4,374.89$                 -5.90% 17,750.00$                 -$                    0.00%
196 Selectmens Maintenance / Unclassified 35,000.00$                 23,506.52$                 -12.50% 40,324.17$                 37,914.00$                 71.54% 36,000.00$                 2,549.27$                 -5.05% 36,000.00$                 -$                    0.00%
198 Town Owned Property -$                           63.00$                        -$                           2,875.29$                 6,500.00$                   6,500.00$           100.00%
199 Comfort Station 69,210.00$                 69,210.00$                 6.91% 64,210.00$                 64,000.00$                 -7.22% 67,100.00$                 38,274.31$               4.84% 67,100.00$                 -$                    0.00%

Total General Government 967,963.14$               891,841.83$               0.21% 936,198.19$               906,271.00$               4.97% 929,247.00$               470,789.78$             2.54% 968,814.00$               39,567.00$         4.26%
210 Police Department 521,523.10$               536,635.81$               -0.27% 548,952.18$               520,658.00$               2.30% 524,699.28$               261,872.86$             0.78% 557,859.00$               33,159.72$         6.32%
220 Fire Department 120,634.99$               101,168.34$               4.61% 120,500.00$               96,785.00$                 19.11% 125,650.00$               57,198.90$               29.82% 139,122.00$               13,472.00$         10.72%
230 Ambulance Service 95,706.00$                 95,706.00$                 -29.17% 103,346.00$               103,346.00$               7.98% 104,268.67$               104,268.67$             0.89% 160,279.00$               56,010.33$         53.72%
241 Building Inspections 51,128.00$                 50,945.58$                 10.50% 36,995.00$                 44,329.00$                 -27.38% 37,509.00$                 15,750.79$               -15.38% 37,886.00$                 377.00$              1.01%
291 Emergency Management 4,275.00$                   3,201.00$                   0.00% 3,275.00$                   2,621.00$                   2.31% 4,187.17$                   860.18$                    59.75% 5,150.00$                   962.83$              22.99%
292 Dog Officer 15,594.00$                 14,571.62$                 7.78% 15,819.00$                 14,757.00$                 8.56% 16,296.00$                 7,329.42$                 10.43% 16,616.00$                 320.00$              1.96%
295 Harbor Department 148,600.00$               135,453.04$               -2.76% 149,275.35$               144,250.00$               10.20% 151,109.00$               82,577.27$               4.75% 152,100.00$               991.00$              0.66%
296 Animal Inspector 300.00$                      300.00$                      0.00% 300.00$                      300.00$                      0.00% 300.00$                      -$                         0.00% 500.00$                      200.00$              66.67%
299 Shellfish Department 121,258.00$               102,633.57$               65.39% 117,890.67$               116,717.00$               14.87% 120,744.67$               46,186.26$               3.45% 124,466.00$               3,721.33$           3.08%

Total Public Safety 1,079,019.09$            1,040,614.96$            1.33% 1,096,353.20$            1,043,763.00$            5.36% 1,084,763.79$            576,044.35$             3.93% 1,193,978.00$            109,214.21$       10.07%
300 Education 2,264,796.00$            2,264,795.45$            24.69% 2,298,691.00$            2,298,690.00$            1.50% 2,383,600.69$            1,787,700.52$          3.69% 2,403,677.00$            20,076.31$         0.84%

Total Education 2,264,796.00$            2,264,795.45$            24.69% 2,298,691.00$            2,298,690.00$            1.50% 2,383,600.69$            1,787,700.52$          3.69% 2,403,677.00$            20,076.31$         0.84%
422 Highway Maintenance 148,208.00$               146,505.02$               -1.61% 144,118.78$               132,740.00$               -1.63% 144,018.00$               56,286.71$               8.50% 144,846.00$               828.00$              0.57%
423 Snow and Ice Removal 7,000.00$                   50,052.08$                 0.00% 7,000.00$                   41,069.00$                 -86.01% 7,000.00$                   -$                         -82.96% 7,000.00$                   -$                    0.00%
430 Waste Collection and Disposal 158,196.00$               152,937.17$               -8.01% 157,558.00$               156,053.00$               3.02% 162,766.00$               73,930.67$               4.30% 163,016.00$               250.00$              0.15%
491 Cemetery Commission 23,321.45$                 15,646.34$                 22.98% 23,069.00$                 18,602.00$                 47.44% 24,296.59$                 5,015.88$                 30.61% 25,228.00$                 931.41$              3.83%

Total Public Works 336,725.45$               365,140.61$               -3.40% 331,745.78$               348,464.00$               -9.15% 338,080.59$               135,233.26$             -2.98% 340,090.00$               2,009.41$           0.59%
510 Board of Health 70,143.00$                 57,242.10$                 4.76% 55,390.00$                 55,390.00$                 -3.24% 57,002.00$                 25,094.19$               2.91% 59,741.00$                 2,739.00$           4.81%
541 Council on Aging 95,417.00$                 94,055.23$                 2.89% 102,841.00$               101,541.00$               9.34% 109,250.54$               92,488.74$               7.59% 112,754.00$               3,503.46$           3.21%

Total Human Services 165,560.00$               151,297.33$               3.67% 158,231.00$               156,931.00$               4.58% 166,252.54$               117,582.93$             5.94% 172,495.00$               6,242.46$           3.75%
610 Library Department 245,537.21$               244,452.41$               11.01% 260,497.00$               260,349.00$               6.56% 267,636.00$               128,565.21$             2.80% 285,672.00$               18,036.00$         6.74%
630 Beach Committee 269,042.75$               255,309.08$               -0.08% 250,247.78$               255,116.00$               -1.98% 241,094.00$               171,141.19$             -5.50% 236,210.00$               (4,884.00)$          -2.03%
650 Parks & Recreation 1,000.00$                   760.00$                      0.00% 500.00$                      500.00$                      -34.21% 1,000.00$                   1,075.00$                 100.00% 1,200.00$                   200.00$              20.00%
691 Historical Commission 2,092.00$                   1,138.25$                   318.40% 1,999.00$                   2,028.00$                   75.62% 2,449.00$                   1,178.26$                 20.76% 2,570.00$                   121.00$              4.94%

Total Culture & Recreation 517,671.96$               501,659.74$               5.23% 513,243.78$               517,993.00$               2.31% 512,179.00$               301,959.66$             -1.12% 525,652.00$               13,473.00$         2.63%
710 Retirement of Debt 330,000.00$               330,000.00$               0.00% 305,000.00$               305,000.00$               -7.58% 305,000.00$               195,000.00$             0.00% 295,000.00$               (10,000.00)$        -3.28%
751 Interest on Long-Term Debt 101,723.00$               101,695.61$               -10.35% 90,376.00$                 90,322.00$                 -11.13% 79,199.00$                 41,056.17$               -12.31% 111,777.00$               32,578.00$         41.13%
752 Interest on Short-Term Debt 1,100.00$                   300.00$                      0.00% 1,100.00$                   300.00$                      266.67% 1,100.00$                   225.00$                    266.67% 8,250.00$                   7,150.00$           650.00%

Total Debt Service 432,823.00$               431,995.61$               -2.64% 396,476.00$               395,622.00$               -8.22% 385,299.00$               236,281.17$             -2.61% 415,027.00$               29,728.00$         7.72%
840 M.V. Commission 130,324.00$               129,269.00$               -12.16% 129,269.00$               129,269.00$               0.00% 120,146.00$               60,073.00$               -7.06% 126,331.00$               6,185.00$           5.15%

Total Intergovernmental 130,324.00$               129,269.00$               -12.16% 129,269.00$               129,269.00$               0.00% 120,146.00$               60,073.00$               -7.06% 126,331.00$               6,185.00$           5.15%
910 Employee Benefits and Contributions 717,522.00$               631,363.25$               9.04% 740,897.00$               680,959.00$               17.35% 784,083.00$               411,788.12$             15.14% 788,420.00$               4,337.00$           0.55%
945 Liability Insurance 86,309.78$                 86,309.78$                 -6.34% 80,392.00$                 118,257.00$               -6.86% 105,500.00$               113,445.00$             -10.79% 119,000.00$               13,500.00$         12.80%

Total Benefits & Insurance 803,831.78$               717,673.03$               7.15% 821,289.00$               799,216.00$               14.44% 889,583.00$               525,233.12$             11.31% 907,420.00$               17,837.00$         2.01%

Totals 6,698,714.42$            6,494,287.56$            8.21% 6,681,496.95$            6,596,219.00$            2.88% 6,809,151.61$            4,210,897.79$          1.94% 7,053,484.00$            244,332.39$       3.59%
% Inc from 4/09 ATM 2.64%
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